Page 1 of 12

Potato Cave Fire

0905 (P9G3ZN)
MO-MTF
Zone 3
Incident Action Plan
Saturday and Sunday
August 4-5, 2012
0700-2000



Organization Assignment List, ICS Form 203

ORGANIZATION ASSIGMENT LIST

1. INCIDENT NAME

Potato Cave

2. DATE PREPARED
08/03/2012

3. TIME PREPARED
1400

POSITION

NAME

5. INCIDENT COMMAND AND STAFF

4. OPERATIONAL PERIOD (DATE/TIME)

08/04-05/2012 0700-2000

9. OPERATIONS SECTION

INCIDENT COMMANDER

SAFETY OFFICER

LIAISON OFFICER

Rick Witzke 231-878-0386
8/13

Tim Stanton 417-543-3608
8/10

6. AGENCY REPRESENTATIVES

AGENCY NAME

USFS- Ava

Allen Weathersbee

417-683-4428

USFS- Houston | Kim Bittle

573-578-5744

7. PLANNING SECTION

CHIEF

DEPUTY

RESOURCES UNIT
SITUATION UNIT
DOCUMENTATION UNIT
DEMOBILIZATION UNIT
TECHNICAL SPECIALISTS

Marg Olson 573-647-5844 8/4

8. LOGISTICS SECTION

CHIEF
DEPUTY

a. SUPPORT BRANCH
DIRECTOR

SUPPLY UNIT
FACILITIES UNIT
GROUND SUPPORT UNIT

b. SERVICE BRANCH
DIRECTOR
COMMUNICATIONS UNIT
MEDICAL UNIT

FOOD UNIT

Operations
Operations

a. BRANCH I- DIVISION/GROUPS

BRANCH DIRECTOR

Stan Lovan 417-543-0480
8/6

DEPUTY
DIVISION/GROUP

DIVISION/ GROUP Alpha
DIVISION/ GROUP | Zulu

DIVISION/GROUP

DIVISION /GROUP

b. BRANCH II- DIVISIONS/GROUPS
BRANCH DIRECTOR
DEPUTY

DIVISION/GROUP

DIVISION/GROUP

DIVISION/GROUP

DIVISION/GROUP

c. BRANCH llI- DIVISIONS/GROUPS
BRANCH DIRECTOR
DEPUTY

DIVISION/GROUP

DIVISION/GROUP

DIVISION/GROUP

d. AIR OPERATIONS BRANCH
AIR OPERATIONS BR. DIR.

AIR TACTICAL GROUP SUP.
AIR SUPPORT GROUP SUP.
HELICOPTER COORDINATOR
AIR TANKER/FIXED WING CRD.

10. FINANCE/ADMINISTRATION SECTION

CHIEF

DEPUTY

TIME UNIT

PROCUREMENT UNIT
COMPENSATION/CLAIMS UNIT
COST UNIT

Ty Swirin 417-686-0089

Ann Valade 573-202-8151

/s/ Marg Olson

PREPARED BY (PLANNING Section Chief)

Page 2 of 12




2. DATE 3. TIME
INCIDENT 1. INCIDENT NAME PREPARED | PREPARED

OBJECTIVES Potato Cave Fire 07/31/12 2100

4. OPERATIONAL PERIOD (DATE/TIME)
08/04-05/12 0700-2200

5. GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (INCLUDE ALTERNATIVES)

1. Provide for firefighter and public safety utilizing the "10 Standard Fire Orders" and "18 Watchout Situations" and
incorporating Lookouts, Communications, Escape Routes, Safety Zones.

2. Keep the fire south of private land along County Road 734, East of County Road 365, West of the North Fork River,
and North of County Road 368.

3. Limit impacts to private land where possible, by using tactics that reduce threat to structures, pastures, and timber
values.

4. Keep fire out of Devils Backbone Wilderness.
5. Minimize impacts to the North Fork River corridor, Special Use permit holders, and private businesses.

6.Maintain communications and strengthen relationships with the Dora Volunteer Fire Department and the Ozark
County Sheriff's Department.

6. WEATHER FORECAST FOR OPERATIONAL PERIOD
See separate morning Fire Weather Forecast handout.

7. GENERAL SAFETY MESSAGE

Firefighter safety comes first on every fire, every time.
The 10 Standard Firefighting Orders are firm.
Every firefighter has the right to know that his or her assignment is safe- questions are always welcomed and expected.

In an Initial Attack situation you may be tempted to drive Code 3 without the benefit of red lights and siren! Don’t do
it! The lives of you and your crew and the public on the roads are more important than any acre or structure out there.
Arriving alive is more important than arriving 5 minutes quicker.

8. ATTACHMENTS (v IF ATTACHED)

X] ORGANIZATION LIST (ICS X] MEDICAL PLAN O

203) (ICS 206)

X] ASSIGNMENT LIST (ICS 204)  [X] INCIDENT MAP O

X] COMMUNICATIONS PLAN [] TRAFFIC PLAN ]

(ICS 205)
?:'H'TEFE)PARED BY (PLANNING SECTION 10. APPROVED BY (INCIDENT COMMANDER)
Marg Olson PSC2 Rick Witzke
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Assignment List, ICS Form 204

1. BRANCH
Zone 3

2. DIVISION/GROUP
Alpha Division

ASSIGNMENT LIST

3. INCIDENT NAME

SATURDAY

4. OPERATIONAL PERIOD

Potato Cave DATE 08/04/2012 TIME  0700-2000
5. OPERATIONAL PERSONNEL
DIVS - A DIVISION/GROUP SUPERVISOR
PLANNING OPS Stan Lovan 417-543-0480  AIR TACTICAL GROUP SUPERVISOR
6. RESOURCES ASSIGNED TO THIS PERIOD
STRIKE TEAM/TASK FORCE/ NUMBER TRANS. PICKUP Last Shift
RESOURCE DESIGNATOR EMT LEADER PERSONS NEEDED PT./TIME
E-6331 WI-LPR ENG6 Ben Halverson 3 N Dora 8/13
**AVAILABLE FOR IA 920-948-4830 0900
E- 361 WI-CNF ENG6 Heather Martens 3 N Dora 8/13
718-891-4850 0900
E- 622 MN-SUF ENG6 Isaac Heruth 3 N Dora 8/10
**AVAILABLE FOR IA 218-348-9435 0900
D-31 Ava . Dora NA
*«*AVAILABLE FOR IA Michael Stewart 1 N 0900
MNICS #5 MN-MNC HC2IA Phil Millette Dora 8/13
320-287-0750 20 N 0900

7. CONTROL OPERATIONS
Patrol and hold line. Mop up within 100 feet of line. Assess all snags that threaten line. Only fall snags if they
pose a threat to the line. Assist with rehab as requested. 21HX is available in Rolla if needed.

8. SPECIAL INSTRUCTIONS
Be aware of approaching thunderstorms
Obey all traffic laws

Hydrate!

Be aware of extraordinarily heavy and dry fuel loadings
Watch for ticks, chiggers, and snakes

9. DIVISION/GROUP COMMUNICATIONS SUMMARY

FUNCTION FREQ. | SYSTEM CHAN. FUNCTION FREQ. | SYSTEM CHAN.
Rx169.125 LOCAL
Raea 2 TACTICAL 5 Rx171.550 COMMAND
LOCAL 1 LOCAL TX171.550 REPEAT
COMMAND SUPPORT Rx168.125
REPEAT | ~aw1% H'-e‘r’g:ﬁ; 51%68 5 2 REPEAT | Txies 725
BlueBuck146.2 ;rfg.eg
DIV./GROUP RX1691%5 | TACTICAL GROUND RX167.950 | Ajr-to-
TACTICAL Tx169.125 1 5 TO AIR Tx167.950 Ground
PREPARED BY (Resource Unit Leader) APPROVED BY (Planning Sect. Ch.) DATE TIME
Marg Olson Marg Olson 08/03/2012 1600
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Assignment List, ICS Form 204

Zonas * P2l Division ASSIGNMENT LIST
3. INCIDENT NAME 4, OPERATIONAL PERIOD
potatocave ~ SATURDAY DATE  08/04/2012 TIME  0700-2000
5. OPERATIONAL PERSONNEL
DIVS - A DIVISION/GROUP SUPERVISOR
PLANNING OPS Stan Lovan 417-543-0480 AIR TACTICAL GROUP SUPERVISOR

6. RESOURCES ASSIGNED TO THIS PERIOD

STRIKE TEAM/TASK FORCE/ NUMBER TRANS. PICKUP Last Shift
RESOURCE DESIGNATOR EMT LEADER PERSONS | NEEDED PT./TIME
E-651 MN-SUF ENG6 Heath Severson 3 N Dora 8/10
218-349-6365 0900
E-601 MI-MIA ENG6 Pat Garrison Dora 817
715-891-7874 3 N 0900
D-33 Houston Jim Smith 5 N Dora NA
0900
WICC #3 WI-WIC HC2IA Lloyd Pete Dora 8/7
YES 715-889-4006 21 N 0900
Fire Module MI-HMFC Grant Gifford Dora 8/13
YES 989-305-1016 13 N 0900

7. CONTROL OPERATIONS

Patrol and hold line. Mop up within 100 feet of line. Assess all snags that threaten line. Only fall snags if they
pose a threat to the line. Assist with rehab as requested. 21HX is available in Rolla if needed.

Fold-a-tanks at DP 5 and DP1 for filling engines. Water tender will also be available.

8. SPECIAL INSTRUCTIONS

Be aware of approaching thunderstorms

Obey all traffic laws

Hydrate!

Be aware of extraordinarily heavy and dry fuel loadings
Watch for ticks, chiggers, and snakes

9. DIVISION/GROUP COMMUNICATIONS SUMMARY

FUNCTION FREQ. | SYSTEM CHAN. FUNCTION FREQ. | SYSTEM CHAN.
Rx169.125 LOCAL
T:169.125 TACTICAL 5 Rx171.550 COMMAND
LOCAL 1 LOCAL TX171.550 REPEAT
COMMAND SUPPORT Rx168.125
REPEAT | ~as812 H'é‘f’é“u?; ;L?i]ég 5 2 REPEAT | Tx168728
BlueBuck146.2 Jfgeg
DIV./.GROUP Rx169.125 TACT|CAL GROUND Rx167.950 Air—to—
TACTICAL sz 1 5 TO AR PAET0 Ground
PREPARED BY (Resource Unit Leader) APPROVED BY (Planning Sect. Ch.) DATE TIME
Marg Olson Marg Olson 08/03/2012 1600
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Assignment List, ICS Form 204

1. BRANCH 2. DIVISION/GROUP
Zone 3 Alpha/Zulu ASSIGNMENT LIST
3. INCIDENT NAME 4. OPERATIONAL PERIOD
Potato Cave SUNDAY DATE  08/05/2012 TIME  0700-2000
5. OPERATIONAL PERSONNEL
DIVS - A DIVISION/GROUP SUPERVISOR
PLANNING OPS Stan Lovan 417-543-0480 AIR TACTICAL GROUP SUPERVISOR

6. RESOURCES ASSIGNED TO THIS PERIOD

STRIKE TEAM/TASK FORCE/ NUMBER | TRANS. PICKUP L ast Shift
RESOURCE DESIGNATOR EMT LEADER PERSONS | NEEDED PT/TIME

E-651 MN-SUF ENG6 Heath Severson 3 N Dora 8/10

**AVAILABLE FOR IA 218-349-6365 0900

E-601 MI-MIA ENG6 Pat Garrison Dora 8/7

**AVAILABLE FOR IA 715-891-7874 3 N 0900

E- 361 WI-CNF ENG6 Heather Martens 3 N Dora 8/13

**AVAILABLE FOR IA 718-891-4850 0900

E- 622 MN-SUF ENG6 Isaac Heruth 3 N Dora 8/10

**AVAILABLE FOR IA 218-348-9435 0900

D-31 Ava . Dora NA

**AVAILABLE FOR IA Michael Stewart 1 N 0900

WICC #3 WI-WIC HC2IA YES Lloyd Pete Dora 8/7
715-889-4006 21 N 0900

7. CONTROL OPERATIONS

Patrol and hold line. Mop up within 100 feet of line. Assess all snags that threaten line. Only fall snags if they
pose a threat to the line. Assist with rehab as requested. 21HX is available in Rolla if needed.

Stay available for Initial Attack.

8. SPECIAL INSTRUCTIONS

Be aware of approaching thunderstorms

Obey all traffic laws

Hydrate!

Be aware of extraordinarily heavy and dry fuel loadings
Watch for ticks, chiggers, and snakes

9. DIVISION/GROUP COMMUNICATIONS SUMMARY

FUNCTION FREQ. | SYSTEM CHAN. FUNCTION FREQ. | SYSTEM CHAN.
Rx169.125 LOCAL
T:169.125 TACTICAL 5 Rx171.550 COMMAND
LOCAL 1 LOCAL 171550 REPEAT
COMMAND SUPPORT Rx168.125
REPEAT | ~a8812 Hl_e?gﬁ; 51%'68.5 2 REPEAT | Tx168728
BlueBuck146.2 1Tfon.3
DIV./.GROUP Rx169.125 TACT|CAL GROUND Rx167.950 Al r-to-
TACTICAL Tx169.125 l 5 TO AR Tx167.950 Ground
PREPARED BY (Resource Unit Leader) APPROVED BY (Planning Sect. Ch.) DATE TIME
Marg Olson Marg Olson 08/03/2012 1600
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1. INCIDENT NAME 2.DATETIME 3. OPERATIONALPERIOD
INCIDENT RADIO COMMUNICATIONS PLAN TremRe il
Potato Cave 07/30/12 2100 07/31/12 0700-2000
4. BASE RADIO CHANNEL UTILIZATION
SYSTEM/CACHE CHANNEL _! FUNCTION rXﬂImocmZO,j.DZm ASSIGNMENT REMARKS
LOCAL-mt 1 WEST DIRECT 168.1500 LOGISTICS
TX 168.1500
LOCAL-mt 2 TOMNE 1 Roby (Houston) |RX168.1500 REPEATERS
TOME 2 Flat (Houston) TX 168.7500 DISPATCH
TONE 3 Lohmer (Cassville) [T1 1109
TOME 4 Hercules (Ava) T2 123.0
TONE 5 Blue Buck (Willow) T3 131.8
T4 1365 T5- 146.2
LOCAL-mt 5 TACTICAL1 RX 169.1250 Potato Oparations Divs A
TX 169.1250
LOCAL-mt 5 TACTICALZ |RX171.550 Potato Oparations DIVS Z
TX 171.550
LOCAL-mt AIR-TO-GROUND |RX 1679500 AR OFS
TX 167.9500
5. PREPARED BY (COMMUNICA TTONS UNIT)
s/ Jess Register
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1. INCIDEMT MAME Z0ATE 3TIME 1. OPERATIONAL PERIOD
PREPARED | PREPARED
MEDICAL PLAN Putatn Cave Fims CEOL2012 1630 Duration of cidant
E. INCIDENT MEDICAL AID STATIONS
PARAMEDICS
MEDICAL AID STATIONS LOCATION =T 0
[Crewr Lt fid Elits = Vaticles
[EMT s (4221l at Dora RFD, some Engines and Crews hawe EMIs
[Trwema Eit
E‘JE‘C#}WJ-WIC ECAA T EMTP, 3 EBITE avadl. Contact by radic to achvate X
irs Blodule MI-EFC T EMTP avail. Contact by radio to actvam
6. TRAMSPORTATION
A SherttT Departments
PARAMEDICS
MAME ADDRESS PHOME e T no
Taney Cownty Sheriff Forsyth, Mo [ T-544-2345
Douglas County Sheriff l&va, MO — HANDLES ALL EMERGENCY 41 7-480- 1020
DISPATCHIMG
Howeell Cournity Sherff [West Plains, MO 41 7-256-2544
Barry County Sherff lCassvibe, MO 41 7-E47-2121
B. AMBULAMCE Services
PARAMEDICS
MAME LOCATION =T 75
.|-l:|r'E'§I Emr‘w Ambulonce anprr- MO 41 7-545-4001 X
Branson, MO 417-334-1441
Caox Health System Ambulance lava, MO 65583  417-683-5555 X
7. HOSPITALS
TRAVEL TIME HELIPAD BLH CENTER
MAME ADDRESS PHOME
AIR_| GRMD ¥EZ | MO | YEZ | NO
St. Johns- (Bum Center) 1235 E. Cherokee n | == | =00ss- - X
Type 1 Trauma Cenfer springfield, MO 3324
Cox Medical Center 3E01 5. Hatfional Ave. 417-249- - X
South Springheld, MO &000
Skaggs Community M. Business 65 and Skoggs Rd. x X
Heqlth Center Branson, MO
8. MEDICAL EMERGENCY PROCEDURES
Vo5 MEDICAL EMERGENCY PRODCEDURES dncument on separats page in s TAD
B PREFARED BY (MEDICAL UNIT LEADER) 0. REVIEWED EY [SAFETY OFFICER)
206 ICS BITE Pularg Oleom PSC2
NFES 1331
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MEDICAL EMERGENCY PROCEDURES

In the event of a medical emergency, the Incident Commander will be notified immediately to ensure
timely medical treatment of the injured person(s). The goal of medical emergency procedures is to get
the patient to qualified medical treatment within 1 hour of the occurrence of the injury/medical
condition. The Incident Commander will initially identify and prioritize transport options. The IC will
designate an on-scene Point of Contact (POC) to coordinate with Rolla Dispatch and use any of the
resources assigned to the burn to facilitate the emergency evacuation. The Point of Contact will take
charge of the scene, follow the Incident Communication Protocol, coordinate the request for
transportation, and ensure patient assessment information is transmitted directly to Rolla Dispatch. The
prescribed burn may be delayed or shut down as necessary to facilitate this effort.

Provide information to the communications unit using this Incident Communications Protocol

1. Declare the nature of the emergency.

a. Medical injury/illness? If injury/illness is it Life Threatening?

2. If Life Threatening, then request that the designated frequency be cleared for emergency traffic.

3. Identify the on-scene Point of Contact (POC) by Resource and Last name (i.e. POC is TFLD Smith).

4. |dentify nature of incident, number injured, patient assessment(s) and location (geographic and GPS)
5. Identify on-scene medical personnel by position and name(i.e. EMT Jones).

6. Identify preferred method of patient transport.

7. Request any additional resources and/or equipment needed.

8. Document all information received and transmitted on the radio or phone.

9. Identify any changes in the on-scene Point of Contact or medical personnel as they occur.

Incorporate incident personnel to assist with leading emergency personnel and equipment into the
scene.
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HEAILTH AND SAFETY MESSAGE
SAFETY starts with FOLT
We are ALL accountable for SAFE behaviors

INCIDENT : Potato Cave [ DATE: 08/04-05/2012 TIME: 0800
Major Hazards and Risks:

Blow Down Extremely Drv Fuels  Power Lines

Smags Steep topography Traffic

Exireme Heat

Fire Order of the Day — Obtain current information on the fire statuns

Narrative:

You may be mvolved in initial attack over the next few days. Take the fime NOW to review the 10 and 18. All of
those orders and watchout sitwations can quickly come in to play m an [A sitwation. Just because yesterday was quiet
does not mean today will be that way. Don’t become complacent. Eeep your sifuational awareness high. Heat will
confimue to be an 1ssue. Pace yourself Femember, your number one objective 15 for you and your crew to go home
safely. If vou see something, say something.

Watch Out Situation of the Day Heat Illness

=In these condiions being *a Little hot” can quuckly escalate
from heat cramps to heat exhaustion then heat stroke.

= Be aware of how vou are feeling and belp vour crew mates
by ebserving them too. One of the symptoms of heat illnesses
1z mental confusion. The person expenencing it may not

= Symptoms mnelude, but are not lmited to —cramps, fatigne,
nausea, weakness, confusion or amaety, diznness.

= Denching sweats accompamed by cold, clammy skin are
symptoms of heat exhanshon If the victm passes that stage
and has hot, flushed, dry skin — they may be facing heat stroke.

= Heat stroke can occur suddenly, without any symptoms of
heat exhaustion. If a person is experencing sympioms of heat
exhaustion or heat stroke, GET MEDICAL CARE
IMMEDIATELY. Any delay could be fatal. Seek ememency
medical care for anyone who has been in the heat and who
has the following symptoms:

T LUNEBLUARRED FLIEL BETWEEN O ARD " pon, anxiety, or loss of . s
THE FIRE =  \eryrapid or dramatically slowed heartbeat

=  Rapid rise in body temperature that reaches 104 to 104
degreas Fahrenheit

=  FEijthver drenching sweats accompanied by cold, clammy skin
{which may indicate heat exhaustion); or a marked decrease
in sweating accompanied by hot, flushed, dry skin (which
may indicate heat stroke)

»  Convulsions

»  Any other heat-related sympbom that is not alleviated by
meving to a shady or air-conditioned area and administenng
fiunds and salts

Incident Safety Officer; Tim Stanton

[y e —
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1. Incident Name 2. Date Prepared 3. Time Prepared
UNIT LOG
4. Unit Name/Designators 5. Unit Leader (Name and Position) 6. Operational Period
7. Personnel Roster Assigned
Name ICS Position Home Base
8. Activity Log
Time Major Events

9. Prepared by (Name and Position)
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